UNIVERSITY OF EXETER 


STUDENTS’ 


GUILD 


TRUSTEE BOARD 


Minutes of a meeting held on Monday 4" February 2019 
in the South Cloisters 1.23 (Seminar Room), St Luke’s Campus at 2pm 


Ref Action/Minute 


Present: Grace Frain (President/Chair), Warren Bingham-Roberts (VP 
Education), Rosie McDonagh (VP Activities), Rose Ahier (VP Welfare 
& Diversity), Amelie Sievers (Student Trustee), Harry Burton (Student 
Trustee), Isha Gurung (Student Trustee), Talin Aslanian (Student 
Trustee), William Mitchell (External Trustee), Andrew Morris 
(External Trustee), Deborah Watson (External Trustee), Keith Eales 
(External Trustee). 


In attendance: Tracy Costello (Chief Executive), Rob Bending (Director of Finance 
& Resources), Nicola Carter (Director of Commercial Services), 
Josip Martincic (VP Postgraduates), Scott Temple-Farmer (Deputy 
Chief Executive), Lauren Chatfield (Executive Support & 
Governance Officer — Minute Taker), Gregory Noakes (University 
of Bath SU — Observing), Suzanne Doyle (University of Bristol SU — 
Observing), Kate Owen (University of Cardiff SU — Observing). 


Apologies: 


Minutes of Last Meeting — 3? December 2018 and review of the Decision & 
Action Log 
Approved as a correct record. 


Decision & Action Log 
1. Current Guild Risk Register: STF to work with TB offline to put together a 


briefing to review the societies relationship with the Guild and circulate to 
Trustees offline. UPDATE 22/10/18: In progress, work currently sitting with 
the Activities team, will come through either to Trustee Board or via one of 
the sub-committees. TC clarified for it to come to GMC in the first 

instance. UPDATE 03/12/18: In progress. UPDATE 04/02/19: In progress, 
advancing conversations internally around budget, action to be completed 
by the date of the next Board meeting. 

2. Student Experience Report — Term 1: Guild staff to discuss offline how we 
can best support students with engagement in relation to personal tutors. 
UPDATE 04/02/19: In progress, WBR liaised with Tim Quine, discussions 
around personal tutors. — Complete. 


3. Budget methodology developments: Student trustees to decide offline 
whom of which wishes to be in attendance to the budget working group, 
for which directorate. UPDATE 04/02/19: In progress. 

4. Chief Executive Report and Questions: Management to figure out if BLS 
funds are covered under the dormant societies policy or whether we can 
use these funds to put back into the Guild. — Complete. 

5. Chief Executive Report and Questions: JL to look at student engagement 
with the voice team offline. — Complete. 

6. NUS -— General Situation: LC to add NUS affiliation item to the February 
Trustee Board’s agenda. — Complete. 


Matters Arising 

Dictaphone request to Trustee Board to record a copy of the meeting in addition 
to the minutes. Info security will be strong, and the purpose of capturing is 
entirely to provide a copy of the detailed discussion to help ensure discussion and 
decision nuances are understood given the complexity of our discussions at this 
time. They are not part of formal record keeping and are entirely for internal use. 


Notifications of Any Other Business: None declared. 


Notifications of Conflicts of Interest: | Declared prior to the meeting; Keith 
Eales — Director Institute of Commercial Management & Director Institute of 
Commercial Management Examination Services. 


TB-18.34 


2019/20 Budget Process 

To discuss & agree: 

RB provided a paper that was discussed at the last Finance & Audit Committee in 
relation to the 2019/20 Budget Process. RB asking for feedback on the proposal 
for the process. 


Discussions had regarding the budget process proposal. 

AM — What do we need in terms of surplus? What do we need to manage? 

DW strongly suggested that any in year surplus resulting from better expected 
commercial performance should not be spent in year. 

WM advised that moving forwards the Guild should ideally look to increase the 
cash position by £75k to £100k a year. 


All in agreement to proceed with the current direction of travel for the 2019/20 
budget process for the next board meeting. 
Agreed Received 


TB-18.35 


Chief Executive Report and Questions (rolling item) 

To discuss: 

TC provided board members with the Chief Executive Report for February 2019. 
Paper taken as read. TC asked board members for any questions and comments 
on the report. 


Key points: 


e Auger Review — due to report on the 15" February. Sector speculation 
suggests that Tuition fees could be decreased for UK students. 

e NUS -—asked the SU’s to provide feedback on their white paper. 

e HM Revenue — VAT Update. Advice from Crowe is not to change our 
current approach. Discussions had around the liability position in relation 
to VAT. 

e Lemon Grove — NC reported that the new student night was launched at 
the beginning of term, past Saturday in particular was a sell-out. Biggest 
gross in bar take of £9.6k. Strong indications that the night is being very 
well received with repeat attendance. Reviewed the diary for the rest of 
the academic year, with a strong directive to our partners, VMS, that the 
activity needs to be more student focused than it has been. Events on the 
diary are now looking to be student focused. 


KE — Are you happy with the current capacity of the senior team given the 
significant number of priorities being balanced? TC advised the capacity currently 
is focussed on the senior team to deliver on short term objectives but does not 
have extra capacity for additional long-term development. The main consequence 
is the delay to the 4 enabling strategies. STF advised that through internal 
pressures, and changes to staff are the beginning of last year, a lot of focus on the 
operational processes. RB added that as of this year there has been limited 
capacity to work on the strategic tasks. NC in agreement with comments made. 
TC advised that the tactical reinvestment of capacity in some key posts such as 
Head of Membership Services & Development is providing dividends and will be a 
significant boost to mid-level and senior capacity. 


Agreed Received 


TB-18.36 


SUSS Pensions Task & Finish Update 

To discuss and agree: 

WM provided board members with a paper update following the SUSS Pensions 
Task & Finish Group. 


University buy out for liability. WM highlighted that the SUSS T&F group asking 
for board’s approval to obtain an appropriate official from the University (Chief 
Finance Officer, Andrew Connolly) to join the group. 


Discussions had around the extension of the task and finish group following the 
terms of reference. 


All in agreement for an official from the University to join the SUSS Task & 
Finish Group. 

Allin agreement for a 12-month extension of the SUSS Pensions Task & Finish 
Group beyond its current lifetime. 


Agreed Received 


TB-18.37 In Year Financial Reforecast 1 
To discuss and agree: 
RB provided a paper on the in-year financial reforecast 1. RB asking for Trustee 
Board’s approval to agree a deficit for RF1. Discussions had around the £50k 
deficit, going concern and VAT. On the basis that guidance indicated that HMRC 
would allow a payment plan and that the cash position had improved from 
previous year, RF1 was accepted with a maximum £50k P&L deficit. 
Allin agreement to approve the in-year reforecast 1 with the caveat that we are 
a going concern with the £50k deficit. 
Agreed Received 

TB-18.38 NUS Turnaround Correspondence & White Paper 


To discuss and agree: 
TC provided board members with the turnaround correspondence following 


updates from NUS and asked for any comments and questions. Asking for Trustee 
Board’s feedback as part of the consultation process to draft a response back to 
the NUS. 


TC advised that the Guild had skyped in with Peter Robinson alongside other SU’s 
around the current status of NUS and their current direction of travel. The Guild 
asked Peter Robinson questions around NUS turnaround what the knock-on risk 
would be during the SUSS Task & Finish Group. 


The letter gives a sense that they have worked at pace to dismantle the size of 
the organisation, from the point of potential insolvency — 50+ individuals have 
been made redundant in the last month, as a result of the first wave of 
restructure NUS have given insight on what the wider NUS position would look 
like in the medium term in line with the White Paper 


The current white paper is in the final draft stages. The white paper final version 
is to go to the NUS national conference this year. 


TC went through the white paper and asked for comments. 


TA asked how is the NUS going to work alongside student unions? 

DW — What do student unions want from the NUS? 

GF highlighted that following engaging with students many students did not know 
what the NUS was and what it stood for 

RA advised that it has been difficult to engage with the officers at the NUS with 
lack of response when trying to reach out 

DW -— Clarity from the NUS on how they are going to really support us as a 
student union 


RM highlighted that under the 4 categories — theoretically the suggestions are a 
good move going forward and would not be detrimental to UoE. 


TC asked for feedback on Page 6 — do the NUS meet the expectation, meet some 
of the expectation or meet none? WM highlighted concerns over point B and C, 
overcapacity, not the role of the NUS to bail them out, advice down to two key 
points: where are areas where a group of unions come together to better 
petition, give clarity? Buying power? TA suggested inputting a box that shows 
how the NUS provide value for money. 


Discussions had around NUS coming from a political viewpoint. STF —- Do we move 
from the politics by changing the rules on who is chosen as an NUS delegate? 
Suggestions made for the NUS delegate decision to be decided inhouse e.g. Guild 
Council. AM proposed that we should request that we may act change from 
within as part of the process. 


AM & WM emphasised the importance of ensuring that the NUS are viable 
financially moving forward, not looking to the membership — “never being a 
liability to student unions”, financially secure on a sustainable basis. 


Point A — change from advice and guidance to lobbying as a central voice (not 
local, must be national). 


AM suggested the information in the ‘Curate’ box to be left out of the document 
—as this is not core. 


Page 10 — “we are going to run two back to back organisations that will sit under 
a single board”. Discussions had to ensure that it is one voice rather than two 
that feed into the NUS. 


Any additional comments to be fed in to TC by Wednesday 6" February midday. 
Allin agreement to feedback the consensus viewpoints discussed into the final 


submission. 
Agreed Received 


TB-18.39 


Elections Report 

To discuss: 

STF presented Trustee Board members with an updated version of the elections 
report and asked for any questions or comments. 


Key points: 
e Election nominations have opened today 


AM — Underrepresented groups — how do you identify these groups? What data 
did you utilise? STF advised we do not keep this type of data, we looked out at 
what the sector and the University is doing to identify this. 


Agreed Received 


TB-18.40 


Risk Register 

To receive: 

RB provided an updated version of the Risk Register for oversight and asked for 
any questions or comments. 


Key points: 
e New recommendation around IT software, following the last F&AC 
e Increased the risk around governance arrangements i.e. Memorandum 
and Articles 
e VAT risk has been increased 
e NUS risk has been increased 
e Lemon Grove roof risk has decreased 


Agreed Received 


TB-18.41 


Change to F&AC Terms of Reference 

To discuss and agree: 

RB on behalf of F&AC provided an updated version of the F&AC Terms of 
Reference for board members approval. 


Changes proposed: 
e To add 1 external trustee 
e To have 2 student trustees added 


All in agreement to make the proposed changes to the F&AC Terms of 
Reference. 
Agreed Received 


TB-18.42 


F&AC — Charity Commission Reporting 


To discuss and agree: 
WM presented a paper on the F&AC charity commission reporting. 


Key points: 
e Negative reserves for the foreseeable future, proposal to send an annual 
letter to the charity commission to update each time the accounts are filed 
e Asking the Board’s permission for the F&AC to take authority for this to 
take the administrative task away from Board 


Allin agreement for F&AC to have authority to send an annual letter to the 
Charity Commission when the accounts are filed each year, formally notifying of 


the negative reserves. For this to continue to occur whilst the Charity 
Commissioned continued with current no action approach. 


Agreed Received 


Verbal 


Cash Flow — Going Concern (rolling item) 

To discuss and agree: 

ROLLING MINUTE FROM FINANCE & AUDIT COMMITTEE: “The Chairman 
reminded the meeting that Guild had negative net assets in consequence it was 
appropriate that the F&A meeting, as a sub-committee of the full Board, should 
review cashflows to ensure that it was appropriate for Guild to continue as a 
going concern.” 


WM asked for board’s approval to continue as a going concern following RF1. 


All in agreement to continue as a going concern. 
Agreed Received 


Any Other Business 
To receive: 

None declared. 
Agreed Received 


Date of Next Meeting — Monday 1° April 2019 


